== Tic countryside charity
CPRE North and East Yorkshire

Our strategy

A summary of our strategic plan 2022-26

We are CPRE, the countryside charity. A network of passionate people working
in our communities, coming together to champion and campaign for positive
progress for the countryside.

Our Vision

Our vision is for a beautiful and
thriving countryside that enriches all
our lives. For us the ‘countryside’ is
about more than rurality, it is about

the natural outdoor spaces all around
us.

Our Mission

Our mission is to enhance, promote
and protect the countryside, and the
ability of local communities to enjoy
and value the natural world. To achieve
our mission, we will work with a wide
range of organisations, businesses,
and communities across the counties
of North and East Yorkshire.

Join in:
cpreney.org.uk

T: 07983 088120
E: info@cpreney.org.uk

Registered charity number 1174989

Our Strategy

To implement our strategy, we base

our work on four key strategic pillars

discussed in more detail overleaf:

e to connect people and

countryside;
promote the countryside;
empower communities; and
grow our capacity.

The climate emergency underlies all
our key activities.

About us:
Our campaigning is evidence-based
and reasoned, as well as passionate.

We are experts in the planning
system and landscape character,
locally and nationally.

We do not own land but defend the
countryside in the public interest.

We are an independent charity whilst
being part of the CPRE federated
structure operating across England.




Our Vision:

Qur vision is for a beautiful and thriving countryside that enriches all our lives. For us the ‘countryside’ is about more than rurality, it is about the natural outdoor
spaces all around us.
A beautiful and thriving countryside that enriches all our lives.

Our Mission:
Our mission is to enhance, promote and protect the countryside, and the ability of local communities to enjoy and value the natural world. To achieve our mission,
we will work with a wide range of organisations, businesses, and communities across the counties of North and East Yorkshire.

To promote, enhance and protect a thriving countryside.

Connect people and countryside / Promote rural life

Empower communities

Grow our capacity

Aims e Increase the number of people experiencing and connecting with e To engage with communities to involve To bring together a larger and more di-
the countryside in both rural area and urban outdoor spaces. more people in improving their local en- | verse group of people in North and East
e To educate members / interested parties about physical and mental vironment through volunteering and local | Yorkshire who share our belief in a coun-
benefits of local green space and wider countryside threats along- action. tryside for all. This will increase our resili-
side wildlife/habitat protection. ence, income, membership numbers and
To ensure rural communities across North and East Yorkshire (area of capacity
benefit) are vibrant, thriving and supported with mixed age populations,
affordable local housing, local jobs and local accessible services.
Objectives | ¢ To promote locally valued landscapes and local green space desig- | ® Increase Public engagement through so- | ¢  Income

nations to ensure valued areas are enhanced and protected.

To ensure people have / gain a better experience of and benefit
from the countryside or open space near to them, particularly those
not benefiting now.

Align with partner organisations to ensure best value resource use
materiel and volunteers

Encourage public into countryside and engage with activities

Work with National Office and wider CPRE network to produce a
shared vision for rural economy and Rural Infrastructure

Support for sustainable farming and land and water management in-
itiatives.

Increase visibility of charity across new areas of benefit — particu-
larly EY, City of Hull, and area South of River Tees.

Enhanced appreciation of the North and East Yorkshire Landscapes i.e.:
by supporting the designation of the Yorkshire Wolds as an AONB

cial media, coffee mornings, shows,
events and competitions.

o Engage with members, interested parties
and the wider public about our work and
campaigns, raising awareness of the
value of the countryside to us all to aid
their communities.

e To support communities in participating in
a range of activities, such as neighbour-
hood planning

Work in partnerships that especially focus on

areas where the countryside is most at risk.

o Increase/diversify membership
o Secure sponsorship of events
where appropriate
o Obtain funding for priority activi-
ties
o Leverage funding available from
CPRE National Office
e Communication Plan
e Digital Enhancement, Optimization &
Adaptation
Maintain the diversity of skills/experience
across trustees to govern well.




TARGETS

2025 | ¢ Respond to planning applications and policy consultations across the area of e Empower communities to understand Develop and submit project proposals to ap-
benefit — assisting members, the public and other community groups as neces- their role in policy consultations (particu- ply for use of the Serena Moore designated
sary larly new NYC Local Plan) and how they fund

e Continue to work in partnership with the North Yorkshire Climate Coalition to can be involved Working with fundraising consultants, invest
promote climate mitigation and adaptation activities/techniques across North e Work with Parish Councils and Neigh- in opportunities to raise income via regular
Yorkshire to a variety of audiences ranging from the public — local authorities bourhood Plan Forums to establish and giving appeals and legacies

e Complete and present Climate Change Research Project assessments for NY, prepare Neighbourhood Plans Recruit 3 new trustees — campaigning, sup-
EY, CoY, HCC and 2x NPAs e  Work with community groups to em- porter development and land management

e Reintroduce SM photography competition power them to promote Local Green Increase Public Engagement with CPRE NEY

e Hold a series of photography workshop events Space designations through targeted approach to social media,

e Hold a series hedgerow talks e Continue to provide planning advice to the website, events and competitions.

o Work with partner organisations to hold series of litter picks across the area of and share opportunities to empower rura
benefit communities with the JACs for Nidder-

e Crowdfunding to aid CPRENEY campaigning dale and the Howardian Hills NL (AONB)

e Continue to work alongside the ER Rural partnership to promote rural life at Continue to work with volunteers to deliver
the local, regional and national level primary school climate awareness/poetry

e Continue to work with partner organisations to support the Yorkshire Wolds projects
NL (AONB) designation and seek potential JAC membership

Work with the National Charity and other CPRE groups across the network on

strategic campaigns to promote rural issues e.g. The Sunshine Campaign, Climate

Action Campaign, Hedgerow Heros, Reforms to the Planning Act

2026 | e Centenary Celebrations — at both local and national level e Empower communities to understand Grow membership

e Respond to planning applications and policy consultations across the area of
benefit - assisting members, the public and other community groups as neces-
sary

e Continue to work in partnership with the North Yorkshire Climate Coalition to
promote climate mitigation and adaptation activities/techniques across North
Yorkshire to a variety of audiences ranging from the public — local authorities

e Reintroduce churchyard competition?

e Hold a series of photography workshop events

e Work with partner organisations to hold series of litter picks across the area of
benefit

e Introduce a series of events — guided walks / member meetings across NEY
area of benefit?

e Crowdfunding to aid CPRENEY campaigning

e Continue to work alongside the ER Rural partnership to promote rural life at
the local, regional and national level

e Continue to work with partner organisations to support the Yorkshire Wolds
NL (AONB) designation and seek potential JAC membership

e Work with the National Charty and other CPRE groups across the network on
strategic campaigns to promote rural issues e.g. The Sunshine Campaign, Cli-
mate Action Campaign, Hedgerow Heros, Reforms to the Planning Act

their role in policy consultations (partic-
ularly new NYC Local Plan) and how
they can be involved

e Work with Parish Councils and Neigh-
bourhood Plan Forums to establish and
prepare Neighbourhood Plans

e  Work with community groups to em-
power them to promote Local Green
Space designations

e Continue to provide planning advice to
and share opportunities to empower rura
communities with the JACs for Nidder-
dale and the Howardian Hills NL (AONB)

e Continue to work with volunteers to de-
liver primary school climate aware-
ness/poetry projects

Potential to ‘sell training services’ to em-

power communities in responding to plan-

ning consultations etc

Increase income
Grow planning (and other as required?) volun-
teer base




